
MINUTES  

SPECIAL MEETING  

PARKS COMMITTEE  

22 W. 2
nd

 St., Eagar, AZ 

March 6, 2013– 6:00 p.m. 

 

NO QUORUM IN ATTENDANCE 

 

Eagar Town Manager Shawn Nau welcomed those present and called meeting to order at 6:00 p.m.  At 

roll call all Parks Committee members are present except for Andrea Pena, Kim Holaway, Chris 

Coddington, Elizabeth James, Mayor Bryce Hamblin, Fire Chief Howard Carlson and Public Works 

Director Bruce Ray who are absent. Also, in attendance were members of the Eagar Beautification 

Committee, Cemetery Committee, and the Little Colorado Recreation Committee - no action was taken 

by these committees at this time. 

 

PRESENT: Rick Pinckard    Chris Coddington 

  Mike Cox    Shawn Nau, Town Manager 

   

 

ABSENT: Andrea Pena  Kim Holaway   Fire Chief Howard Carlson 

  Elisabeth James Mayor Bryce Hamblin  

        

 

STAFF: Eva Wilson, Town Clerk 

Marion Wiltbank, Assistant Town Clerk 

 

ITEM #3: OPEN CALL TO THE PUBLIC 

 

No comments at this time. 

 

ITEM #4: NEW BUSINESS 

 

A. DISCUSSION AND REVIEW OF THE ETHICS HANDBOOK 

 

Town Manager Shawn Nau reviewed the Ethics Handbook with the committee members that were 

in attendance. Mr. Nau spoke on the items in the Ethics Handbook that pertained to committee 

members: Conflict of Interest, Appearance of Impropriety, Gifts from Outside Sources, Voting 

Conflicts, Fair and Equitable Treatment, Use of Public Property, Voice and Electronic Mail, 

Disclosure of Town Information, Political Activity, and Incompatible Employment. 

 

Town Clerk Eva Wilson went over with committee members the Personnel Policy Section 24.8  

E-mail Communications for Council, Commissions, Boards, and Committees.    

 

B.  DISCUSSION REGARDING THE FISCAL YEAR 2013-2014 BUDGET  

 

 Town Manager Shawn Nau explained the Town of Eagar’s and department budgets. The Town’s 

local retail picture is flat. The Town’s budget will be solid going into next year. The Town will 

finally have a reserve fund and stable budget by next year. Town Departments have gone through 
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their budgets. Now committees should go through their budgets and take out what they don’t need 

and add what they need and those budgets will be integrated into the Town’s budget. 

 

 Mr. Nau informed the committee members that the Town did not have a property tax to help fund 

the town. The Town is funded by local sales taxes, shared state revenues, and highway user 

revenue funds (that can only be used for roads and road repair), and utility fees. July 1
st
 the town 

will find itself managing its cash and your committee might be told “You can’t do it now but in six 

months your committee can do it.”  

 

 Committees will meet in April to discuss your committee’s budget. Parks and Recreation budgets 

have been located in Facilities and Fire Department budgets. Committees should look at what 

Grants are available, as finding revenue is a big problem for parks and rec.  

 

 Mr. Nau went over the description of rolls of the various committees. Committees are advisory to 

town council and take recommendations to the town council. The Town Council establishes 

whether the committee recommendations will become town policy or not.   

 

ITEM #5: NEXT MEETING 

 

Next meeting will be in April 2013. 

 

ITEM #6: ADJOURNMENT 

 

Town Manager Shawn Nau adjourned the meeting. 

 

 

 

____________________________ 

Mayor Bryce Hamblin 

 


